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Abstract   1 
While there are numerous pedagogical innovations and varying forms of professional 2 
learning to support change, teachers rarely move beyond the initial implementation of 3 
new ideas and policies and few innovations reach the institutionalised stage. Building 4 
on both site ontologies and situated learning in communities of practice perspectives, 5 
this paper explores the theory of practice architectures to offer a different and 6 
legitimate perspective on sustainable curriculum renewal. Specifically, a practice 7 
architecture either enables or constrains particular practice and constitutes the 8 
construction of practice from semantic (e.g. language), social (e.g. power relations), 9 
and physical (e.g. materials) spaces. Through the juxtaposition of practice 10 
architectures with an empirical illustration of longer-term pedagogical change, the 11 
paper argues that for pedagogical change to be sustained a practice architecture that 12 
relates to DQLQQRYDWLRQ¶VLQWHQGHGOHDUQLQJRXWFRPHVDQGWKHcontexts in which an 13 
innovation can be used needs to be created. Consequently, the theory of practice 14 
architectures can guide reform programmes. Curricularists can begin programmes 15 
with a pre-planned approach to assist, DWHDFKHUV¶XQGHUVWDQGLQJRIKRZWRXVHDQ16 
innovation, and b) the deconstruction and reconstruction of practice architectures to 17 
support DQLQQRYDWLRQ¶VVXUYLYDO 18 
Keywords: pedagogy, curriculum renewal, pedagogical approaches, practice 19 
architecture 20 
 21 
 22 
 23 
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Introduction  24 
Technological innovation, economic crises, environmental and climate changes, and a 25 
whole host of other factors will continue to transform the types of knowledge and 26 
skills required in society (Apple 2014, Evans et al. 2008, Kemmis et al. 2014). 27 
Consequently, the pressures and expectations on schools and teachers to renew their 28 
practices and keep pace with the sheer reach of change is enormous (Ball 2013, Evans 29 
et al. 2008, Moore et al.  2002). Certainly, and using the context of the last three 30 
decades of state funded education in England as an example, education is caught in a 31 
cycle of innovation upon innovation with schools expected to continuously embed 32 
new approaches, policies, methods, and ideas (Ball 2013, Brown et al. 2000, Evans et 33 
al. 2008, Moore et al. 2002). The dangers of near-constant innovation are overload 34 
and teacher burnout that, in turn, result in little more than pseudo-innovation without 35 
noticeable change to curricular practices (Ball 2013, Fullan 2013, Hargreaves and 36 
Goodson 2006, Sahlberg 2011, Wallace and Priestley 2011). Consequently, teachers 37 
rarely move beyond initial implementation, and very few innovations ever reach the 38 
institutionalised stage (Fullan 2013, 2007, Hargreaves and Goodson 2006, Macdonald 39 
2003). Fundamentally, an enduring problem that faces education is a lack of 40 
transformative and yet sustainable curriculum change.  41 
Macdonald (2003) posited that conventional ways of thinking about 42 
FXUULFXOXPLQQRYDWLRQµWRS-GRZQ¶µERWWRP-XS¶, DQGµSDUWQHUVKLS¶DSSURDFKHVKDYH43 
not been helpful in assisting curriculum researchers and developers meet the 44 
challenges of near-constant curriculum reform, and therefore, we need to consider 45 
other perspectives. The purpose of this paper is to examine the theory of practice 46 
architectures and its usefulness for thinking differently about how we might sustain 47 
curriculum renewal. Consequently, this paper draws on Kemmis and colleagues¶ 48 
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conceptualisation of practice architectures (cf. Kemmis et al. 2014) to explore how 49 
this practice theory provides a new perspective on sustainable curriculum renewal.  50 
Although this paper is not primarily an empirical study, we explore the concept and 51 
further explain and present this theory by using an empirical illustration of longer-52 
term pedagogical change. This empirical illustration (which is taken from work in a 53 
UK secondary school) allows the theory to be contextualized with longer-term change 54 
and juxtaposed with sustainable curriculum renewal.  55 
Though practice architectures is a µQHZYLew of practice¶.HPPLVet al. 2014: 56 
3) and has scope and potential to provide a different perspective on curriculum 57 
change, the current application of the theory to empirical data on change is limited. 58 
While Kemmis and colleagues have suggested that practice architectures transform 59 
over time, shaping and re-shaping practice, empirical examples to date have been 60 
mostly used to explain the theory and to interpret school and classroom practices. 61 
Furthermore, such understandings are predominantly associated within Kemmis and 62 
colleagues¶ work in New South Wales and Queensland, Australia (Kemmis 2012, 63 
Kemmis et al. 2014) DQGKDYHQ¶WWKHUHIRUHEHHQapplied outside Australia. We only 64 
have a limited sense of how the theory can be applied to different educational 65 
contexts and how it can be used to inform educational judgements about pedagogical 66 
change. By using practice architectures to explain longer-term change this paper aims 67 
to make recommendations regarding how curricularists could think differently about 68 
sustainable curriculum renewal.  TKHUHVHDUFKTXHVWLRQJXLGLQJWKLVSDSHULVµhow 69 
can the theory of practice architectures be used to guide our thinking about 70 
sustainable curriculum renewal"¶ 71 
The next section of this paper discusses the theory of practice architectures. In 72 
this section we show how practice architectures move from a focus around an 73 
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innovation, professional learning, and the varying reform approaches toward a 74 
consideration of how people inside (stakeholders, school leaders, teachers) and 75 
outside (curriculum developers, policy makers) schools FUHDWHµZRUNLQJFRQGLWLRQV¶ 76 
(Kemmis and Grootenboer 2008: 61, original emphasis) that enable or constrain the 77 
use of new classroom practices. Following this initial discussion we provide a 78 
context, through an empirical illustration, to interpret and exemplify the theory. In this 79 
section we also identify the methods employed. Subsequently, empirical examples of 80 
WKHµZRUNLQJFRQGLWLRQV¶WKDWH[LVWHGDQGZHUHFUHDWHGare presented. In concluding 81 
this paper, we will suggest that curricularists could begin their reform programmes 82 
with a conceptualisation of the innovation, a model of professional learning and/or the 83 
approach to reform with DQXQGHUVWDQGLQJRIWKHµZRUNLQJFRQGLWLRQV¶WKDWZLOO84 
constrain and enable sustainability. Indeed, if education is to enact change and help 85 
teachers to sustain their use of innovations, a conceptualization of the µworking 86 
conditions¶ could become embedded into change and reform programmes.  87 
Practice architectures  88 
The term practice architectures suggests that the use and development of new 89 
practices are influenced by a variety of situated and contextual factors (Kemmis 90 
2012). This theory is, therefore, similar to other perspectives on curriculum reform 91 
since it acknowledges that the reported failures in curriculum change cannot be 92 
narrowly attributed to teachers¶ misinterpretations of innovations or policies (Coburn 93 
2005, Cohen and Hill, 2008, Cohen et al. 2007, Fullan 2007, Hargreaves 1994, 94 
Spillane 1999, Spillane et al. 2002). The theory suggests that every practice enacted 95 
in classrooms is a result of a practice architecture consisting of semantic (e.g. 96 
language), social (e.g. power relations), and physical (e.g. materials) spaces (Kemmis 97 
2012).  98 
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Practice architectures support the idea that the use of an innovation is 99 
influenced by, the social and structural aspects of SUDFWLWLRQHUV¶ZRUNDQGWKHLUSUH-100 
existing knowledge (Coburn 2005, Cohen and Hill 2008, Cohen et al. 2007, Spillane 101 
1999, Spillane et al. 2002). Extending this previous work, practice architectures posits 102 
the interdependent nature of all of these influences, or as Kemmis et al. (2014) term 103 
them, conditions. Moreover, this theory allows for an understanding of how teachers 104 
not only make sense of new practices but how these conditions reciprocally impact 105 
the constructions of current and emerging practices. Indeed, Kemmis (2012: 886, 106 
original emphasis) suggest the practices constructed in and by the organizations, 107 
institutions and settings, and the people in WKHPµKDQJWRJHWKHU¶to pre-figure and 108 
pre-define practice (Kemmis 2012: 886, original emphasis). Instead of 109 
implementation being primarily mediated by WHDFKHUV¶ personal resources (Spillane 110 
1999, Spillane et al. 2002), both personal and external resources (for example, pupils, 111 
professional contacts and associations, and national and local policies) are 112 
interdependent and work together to construct and constitute practice.  113 
The theoretical underpinnings of practice architectures  114 
While practice architectures have similarities with other approaches to 115 
curriculum policy implementation, the theory was built upon and combines 6FKDW]NL¶V116 
(2005, 2002) interpretation of µsite ontologies¶ and Lave and Wenger (1991) and 117 
:HQJHU¶VGLVFXVVLRQVDURXQG µsituated learning in communities of practice¶. 118 
Practice architectures is based upon understandings of the connectedness between 119 
features of practice that exist at the site and how these features are embedded both in 120 
organizations (Schatzki 2005, 2002) and the social-cultural relations of teachers¶ work 121 
(Lave and Wenger 1991, Wenger 1998). Despite offering different perspectives on 122 
practice, .HPPLVDQGFROOHDJXHVDUJXHWKDW6FKDW]NL¶VDQG/DYHDQG:HQJHU¶VYLHZV123 
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are dialectally related. Kemmis and Grootenboer (2008: 55-56, original emphasis) 124 
claim WKDWZHFDQQRWPHUHO\DVVXPHWKHµVRFLDOZRUOGµZULWHVLWVHOI¶RQWRLQGLYLGXDO125 
SHUVRQV¶RUWKDWSHRSOHDUHµDFWLYHagents µZULWLQJWKHPVHOYHVLQWR¶practices¶. Instead 126 
practice is constructed by and in cultural, social and material practices and thus, 127 
practice architectures are created (Kemmis and Grootenboer 2008).  128 
Interdependent arrangements of practice architectures 129 
According to Kemmis (2012), a practice architecture has three interdependent 130 
arrangements - cultural-discursive, material-economic, and social-political - that 131 
µKDQJWRJHWKHU¶WR FUHDWHµZRUNLQJFRQGLWLRQV¶to enable or constrain particular 132 
practices. These cultural-discursive, material-economic, and social-political 133 
arrangements, together shape existing practices and development of new practices 134 
(figure 1).  135 
[Insert figure 1 about here] 136 
The cultural-discursive can be understood to be the medium of language and 137 
thus occurs in a semantic space. Kemmis et al. (2014: 32) argue that we can see this 138 
feature at work in terms of µZKDWODQJXDJHRUVSHFLDOLVWGLVFRXUVHLVDSSURSULDWHIRU139 
describing, interpreting, and justifying the practice¶For example, a teacher might 140 
justify their use of a teacher-led approach by using terPVRUSKUDVHVVXFKDVµWLJKWHU141 
FRQWURO¶µZHOO-PDQDJHG¶DQGµVWXGHQWVUHPDLQRQWDVN and are working at expected 142 
levels of proficiency¶ 143 
The social-political occurs in a social space and is the medium of power and 144 
solidarity between those with a specific investment in a particular practice. This 145 
arrangement can be seen at work in the organizDWLRQ¶VIXQFWLRQVUXOHVDQGUROHVDQG146 
in the shared understandings and practical agreements a group of practitioners have 147 
about what to do in particular situations (Kemmis et al. 2014). For example, teachers 148 
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within the same school may have shared understandings that a teacher-led approach is 149 
most effective for enabling students to learn subject content. This understanding could 150 
be further endorsed through national and school policies and curriculum documents 151 
that suggest successful lessons occur when learning is observable and when teachers 152 
manage and control an effective learning environment.  153 
The material-economic is manifested in the physical space through activity 154 
and work. Activity and work are the resources that make practice possible. For 155 
example, this feature works E\µFRQVWUDLQLQJZKDWFDQEHGRQHDPLGWKHSK\VLFDOVHW-156 
ups of various kinds of rooms and indoor and outdoor spacHVLQDVFKRRO¶.HPPLVet 157 
al. 2014: 32). A classroom with tables in rows and a whiteboard at the front is a good 158 
example of this arrangement. This kind of layout of a teaching space pre-determines 159 
the one-way conveyance of information, limits opportunities for dialogue between 160 
students, supports a well-managed and teacher-controlled environment and 161 
subsequently, µhangs together¶ with the cultural-discursive and the social-political 162 
arrangements that also endorse knowledge and discipline.  163 
7KURXJKWKHFRQVLGHUDWLRQRIWKHFXOWXUDO-GLVFXUVLYHVRFLDO-SROLWLFDODQG164 
PDWHULDO-HFRQRPLFDUUDQJHPHQWVRIpracticeDUFKLWHFWXUHVILJXUHLWVHHPV165 
UHDVRQDEOHWRDUJXHWKDWLQRUGHUIRUWKHUHWREHQHZpracticesWKDWDUHµLQQRYDWLYH¶DQG166 
IRUORQJHU-WHUPFKDQJHWRRFFXUQHZpracticeDUFKLWHFWXUHVQHHGWREHFUHDWHG,QWKLV167 
VHQVHpracticeDUFKLWHFWXUHVFDQKHOSXVWKLQNGLIIHUHQWO\DERXWVXVWDLQDEOHFXUULFXOXP168 
UHQHZDO,QVWHDGRIEHLQJSULPDULO\FRQFHUQHGZLWKWKHLQQRYDWLRQSURIHVVLRQDO169 
OHDUQLQJRUWKHDSSURDFKWRSHGDJRJLFDOFKDQJHLHµWRSGRZQ¶µERWWRPXS¶RU170 
µSDUWQHUVKLS¶practiceDUFKLWHFWXUHVVXJJHVWWKDWSHGDJRJLFDOFKDQJHLVHLWKHU171 
FRQVWUDLQHGRUHQDEOHGE\FXOWXUDOVRFLDODQGPDWHULDOIHDWXUHVRIVFKRROV 172 
Methods 173 
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Setting and participants 174 
The empirical illustration used in this paperSK\VLFDOHGXFDWLRQWHDFKHUV¶175 
voluntary uses of Cooperative Learning (Johnson and Johnson 2009), is drawn from 176 
one UK comprehensive secondary school. The school was situated in a small market 177 
town LQ(QJODQGZKHUHWKHVFKRRO¶VVWXGHQWVZHUHSUHGRPLQDQWO\IURPZKLWHPLGGOH-178 
class backgrounds. $WWKHWLPHRIWKLVVWXG\WKH8.JRYHUQPHQW¶V Office for 179 
Standards in Education (OfSTED), who inspect schools on the quality of their 180 
educational provision, considered that the school was offering a satisfactory level of 181 
education. The grading of satisfactory meant that the school was below average in 182 
National examinations grades and required improvements to the quality of teaching 183 
and learning. Consequently, senior leaders within the school observed and assessed 184 
teachers¶ lessons each academic term. Assessments were based on how teachers were 185 
meeting the OfSTED teaching and learning criteria, for example, teachers were 186 
required to demonstrate how students made progress in their learning during lessons.  187 
A physical education department consisting of six qualified physical education 188 
teachers (3 male and 3 female qualified teachers) were involved in the study from 189 
which this example is drawn. The teachers varied in their age (24±37) and their 190 
professional career phases (less than two years to more than fifteen years of 191 
experience as qualified physical education teachers). 3ULRUWRWKHLUXVHRIWKH192 
LQQRYDWLRQZHDUHDERXWWRGHVFULEHWKHWHDFKHUVFKDUDFWHULVHGWKHLUDSSURDFKWR193 
SK\VLFDOHGXFDWLRQDVEHLQJWHDFKHU-OHGZLWKDVNLOOV-EDVHGVSRUWVRULHQWDWHGIRFXV,Q194 
RWKHUZRUGVWHDFKHUVDGRSWHGDµGR-DV-,-GR¶DSSURDFKWROHVVRQVZKHUHWKH\JDYH195 
LQVWUXFWLRQVWRWKHZKROHFODVVDQGGHPRQVWUDWHGWHFKQLFDOVNLOOVIRUH[DPSOHKRZWR196 
SDVVDIRRWEDOORUKRZWRYROOH\LQWHQQLVIRUVWXGHQWVWRpracticeLQGHFRQWH[WXDOL]HG197 
VNLOO-EDVHGGULOOVIRUH[DPSOHE\VWXGHQWVVWDQGLQJLQOLQHVSDVVLQJWKHEDOOWRRQH198 
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DQRWKHURUE\KLWWLQJWKHWHQQLVEDOODJDLQVWWKHZDOO6LPLODUWRWKHIRUPDWRIVWDUWHU199 
PDLQDFWLYLW\SOHQDU\DW\SLFDOOHVVRQVWUXFWXUHIROORZHGZDUPXSVNLOOpracticeDQG200 
JDPH7KHSULPDU\REMHFWLYHRIOHDUQLQJLQWKLVDSSURDFKLVRQSHUIRUPLQJVNLOOVDQG201 
QRWRQXQGHUVWDQGLQJVRUDQ\IRUPRIVRFLDOOHDUQLQJ 202 
A pedagogical researcher (that we have defined elsewhere as a boundary 203 
spanner cf. Author 2013, Williams 2002) crossed her institutional boundary to work 204 
with the teachers and explore their changing practice. The boundary spanner had 205 
experience of teaching physical education through the innovation and her research 206 
explored the use of the innovation in school-based settings.  207 
The innovation used by the teachers was Cooperative Learning. &RRSHUDWLYH208 
/HDUQLQJKDVEHHQZLGHO\XVHGLQJHQHUDOHGXFDWLRQDQGUHDGLO\DSSOLHGWRYDU\LQJ209 
FODVVURRPFRQWH[WV*LOOLHVDQG%R\OH-RKQVRQDQG-RKQVRQ.\QGWHWDO210 
+RZHYHUGHVSLWHWKHG\QDPLFDQGDGDSWDEOHQDWXUHRIWKLVLQQRYDWLRQLQ211 
SK\VLFDOHGXFDWLRQ&RRSHUDWLYH/HDUQLQJLVVWLOOFRQVLGHUHGWREHDQHZpracticeDQG212 
KDVQRWEHHQZLGHO\DGRSWHGRUXVHGRYHUDVXVWDLQHGSHULRGRIWLPH$XWKRU213 
,QSK\VLFDOHGXFDWLRQ&RRSHUDWLYH/HDUQLQJLVGHVFULEHGDVDW\SHRIVWXGHQW-FHQWUHG214 
SHGDJRJLFDODSSURDFKWKDWSURPRWHVWKHDFKLHYHPHQWof physical, cognitive, social, 215 
and affective learning outcomes (Dyson and Casey 2012). Rather than teaching and 216 
learning being solely based on skills and techniques, students are encouraged to 217 
develop their skills and techniques (physical) alongside, for example, their 218 
understanding (cognitive), their interpersonal skills (social), and their self-esteem 219 
(affective). The focus of lessons is around students being active, social, and creative 220 
learners where students are interdependent to learn in their small structured 221 
heterogeneous groups (Dyson et al. 2004). ThHWHDFKHU¶VUROHLVOHVVGLUHFWDQGEDVHG222 
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upon encouraging students to construct their own understandings with the support of 223 
their peers (Dyson and Casey 2012, Gillies and Boyle 2005).  224 
The distinctive features of Cooperative Learning that support the achievement 225 
of the multiple learning outcomes are five separate elements (Author 2015). These 226 
elements are positioned as a pentagonal scaffold that guides and authenticates 227 
WHDFKHUV¶XVHRI&RRSHUDWLYH/HDUQLQJDyson and Casey 2012). The five elements 228 
are, positive interdependence, individual accountability, group processing, promotive 229 
face-to-face interaction, and small group and interpersonal skills. 230 
Data gathering 231 
 Ethical approval was sought prior to data gathering. Data were drawn from the 232 
first academic year of the study and at a time when the teachers began using 233 
Cooperative Learning i.e. October 2011-July 2012. During this time each teacher had 234 
selected at least one class to teach through Cooperative Learning. The classes 235 
involved were all single sex and ranged from year 7 (age 11-12) to year 10 (age 14-236 
15). Over the course of the year all teachers taught at least five separate units of work 237 
(6-12 lessons of one hour each) to these classes using Cooperative Learning. Data 238 
were JDWKHUHGWKURXJKYLGHRUHFRUGHGOHVVRQVLQWHUYLHZVWKHERXQGDU\VSDQQHU¶V239 
field journal, and from teaching and learning documents that existed in the 240 
department. 241 
The first and last lesson of each unit was video recorded. These lessons were 242 
analysed using the Cooperative Learning Validation Tool (CLVT), which involved a 243 
systematic process of note taking to validate the use of Cooperative Learning and to 244 
determine whether the learning outcomes reported on were a result of the authentic 245 
use of the innovation (Author 2015). For example, the boundary spanner noted how 246 
the teachers had used the distinctive features of Cooperative Learning (for example, 247 
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group processing) and reported on the type of learning that was observed (for 248 
example, cognitive learning).  249 
Semi-structured interviews, each lasting between 5-20 minutes, were 250 
conducted both before and after each of the video recorded lessons. These pre- and 251 
post- lesson interviews provided an interpretation of the teacher¶s plans for a lesson 252 
and their immediate interpretations of the lesson. Semi-structured interviews also took 253 
place before and after each unit. These unit interviews lasted between 20-50 minutes 254 
and focussed on each teacher¶s unit goals and their experiences of using the 255 
innovation across a series of lessons. At the end of the academic year semi-structured 256 
interviews, which lasted between 30-60 minutes, were conducted with each teacher to 257 
understand their longer-term use and engagement with Cooperative Learning.  All 258 
interviews were recorded and transcribed.  259 
Throughout the year data were JDWKHUHGIURPWKHERXQGDU\VSDQQHU¶VILHOG260 
journal DQGWKHGHSDUWPHQW¶VGRFXPHQWVIRUWHDFKLQJDQGOHDUQLQJEntries were made 261 
to an electronic field journal immediately following HDFKRIWKHERXQGDU\VSDQQHU¶V262 
visits to the school and were focussed on events, informal discussions (i.e. those not 263 
UHFRUGHGDQGZKLFKWRRNSODFHLQIRUH[DPSOHWKHGHSDUWPHQW¶VRIILFH, and the 264 
ERXQGDU\VSDQQHU¶VLQWHUSUHWDWLRQVRIWKHWHDFKHUV¶ changing practice. Departmental 265 
documents i.e. the programme of study (i.e. the planned content for units in a specific 266 
time period), the schemes of work (i.e. learning outcomes for units and lesson-by-267 
OHVVRQFRQWHQWDQGWHDFKHUV¶SODQVDQGUHVRXUFHVIRUWKHOHVVRQVWKDWZHUHYLGHR268 
recorded were also collected and analysed.  269 
Data analysis 270 
,QNHHSLQJZLWKWKHUHVHDUFKTXHVWLRQµKRZFDQWKHWKHRU\RIpractice271 
DUFKLWHFWXUHVEHXVHGWRJXLGHRXUWKLQNLQJDERXWVXVWDLQDEOHFXUULFXOXPUHQHZDO"¶ 272 
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data were analysed inductively using typological analysis (Goetz and LeCompte 273 
1984, Hatch 2002) and constant comparison (Glaser and Strauss 1967). This involved 274 
placing the data into three categories: cultural-discursive, social-political, and 275 
material-economic. With data placed in three categories analytical induction (Goetz 276 
and LeCompte 1984) took place within each category. The data were coded and 277 
placed in a series of emerging categories and subcategories. This process identified 278 
the features of each of the cultural-discursive, social-political, and material-economic 279 
arrangements. We then identified commonalities across each of the three categories 280 
and identified features of each of the arrangements WKDWµKXQJWRJHWKHU¶)URPWKLV281 
process the dominant features of practice architectures that constructed and 282 
constituted practice within each category were identified. Each arrangement was then 283 
mapped over time to identify when changes to practice occurred and if changes were 284 
similar across the three arrangements.  285 
To increase the validity of the empirical illustration the peer examination 286 
strategy was used throughout (Gall et al. 1996, Merriam 1995). This involved the 287 
authors member-checking, noting how items were placed into the three categories and 288 
how features of practice within each category were coded. Data were moved between 289 
different categories and placed under different codes until the authors reached an 290 
agreement. In reporting on the findings of this analysis below it is important to note 291 
that the identities of the teachers have been masked through the use of pseudonyms.   292 
The changing µZRUNLQJFRQGLWLRQs¶ 293 
 294 
,QWKLVVHFWLRQZHVKRZWKHLQLWLDOµZRUNLQJFRQGLWLRQV¶IRUpractice that 295 
existed in our study and then the new conditions for practice that were created, which 296 
VXSSRUWHGWHDFKHUV¶XVHs of Cooperative Learning. We do this by exploring the 297 
cultural-discursive, material-economic, and social-political arrangements of practice 298 
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architectures (figure 1) and show how they changed over the course of the academic 299 
year.  300 
This section shows that initially, a practice architecture existed that endorsed a 301 
teacher-led, skills-based, sports-orientated approach. The language used to interpret 302 
and justify practice UHIOHFWHGµOHDGLQJ¶VNLOOVDQGVSRUWV7KLVFXOWXUDO-discursive 303 
DUUDQJHPHQWµKXQJWRJHWKHU¶ZLWKWKHFXUULFXOXPGRFXPHQWVWKDWH[LVWHGDQGWKXVWKH304 
VKDUHGH[SHFWDWLRQVIRUWHDFKLQJDQGOHDUQLQJDQGWKHVFKRRO¶VH[SHFWDWLRQVIRU305 
practice (social-political arrangement). A teacher-led, skills-based, and sports-306 
orientated approach was further endorsed by the facilities (i.e. the vast space of the 307 
sports hall), large class sizes, and the equipment or physical spaces that brought 308 
heightened safety implications (material-economic). Therefore, and similar to other 309 
school subjects, despite teachers being willing and enthused by the use of an 310 
innovation (Cooperative Learning), a dominant cultural-discursive justification for a 311 
teacher-OHGDSSURDFKWHDFKHUV¶LQWHUSUHWDWLRQVRIGHSDUWPHQWH[SHFWDWLRQVDQGWKH312 
criteria for practice from, for example, OfSTED (social-political), and the classroom 313 
size, large class sizes and the materials and resources for lessons (material-economic) 314 
µKDQJWRJHWKHU¶WRFUHDWHµZRUNLQJFRQGLWLRQV¶WKDWconstrained teachers use of new 315 
practices.  316 
After a period of approximately six months (or three separate units of 317 
activity), new working conditions were being created that were more coherent in 318 
relation to Cooperative Learning. In cultural-discursive terms, the teachers positioned 319 
learning in multiple domains (physical, cognitive, social, and affective) as being 320 
important and justified students working interdependently in small groups with the 321 
teacher being less direct as an effective pedagogical approach. In social-political 322 
terms and in keeping with this change in language, the department created new shared 323 
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expectations for teaching and learning that mirrored the innovation¶V intentions and 324 
the department now saw the innovation as capable of meeting governmental and 325 
school expectations for teaching and learning. However, while new cultural-326 
discursive and social-political arrangements were created, new material-economic 327 
arrangements were not. Certainly it would be unrealistic to suggest that the creation of 328 
new physical spaces to facilitate the use of Cooperative Learning would be remotely 329 
viable. They did, however, adapt their uses of the physical space to better facilitate the 330 
practise of Cooperative Learning.  331 
Before discussing the three arrangements it is important to acknowledge that, 332 
similar to the J-curve of implementation (where attitudes and understandings get more 333 
confused before an improvement in practice occurs (Bunderson 2003)), the 334 
development of new working conditions was a messy process (Cook 2009). 335 
)ROORZLQJWKHLQLWLDOXVHRIWKHLQQRYDWLRQDQGDWDWLPHZKHQLWZDVEHLQJ336 
LPSOHPHQWHGZLWKLQWKHSUH-H[LVWLQJFRQGLWLRQVIRUpracticeZHVXJJHVWWKDWWKH337 
WHDFKHUVPRYHGLQWRDµPHVV\DUHD¶&RRNRIpractice FKDQJH&RQVLVWHQW338 
ZLWK&RRN¶VLQWHUSUHWDWLRQWKLVZDVDWLPHZKHQPXOWLSOHYLHZSRLQWVDERXW339 
practiceH[LVWHGWKDWFRQIOLFWHGDQGFRQWUDVWHGZLWKHDFKRWKHU+RZHYHUWKLVµPHVV\340 
DUHD¶DV&RRNVXJJHVWVDFWHGDVDSUHFXUVRUIRUWKHFUHDWLRQRIVRPHWKLQJQHZ341 
DQGHQDEOHGQHZpracticeVWREHUHYHDOHGGHYHORSHGDQGDUWLFXODWHG,QGHHGZKHQ342 
SUDFWLWLRQHUVDUHµZLWKLQWKHPHVV¶&RRNRULJLQDOHPSKDVLVWKH\EHJLQWR343 
FODULI\ZKDWLVNQRZQDQGZKDWLVQHDUO\NQRZQ3UDFWLWLRQHUVPRYHEDFNZDUGVDQG344 
IRUZDUGVEHWZHHQROGDQGQHZpracticeVXQWLOQHZZRUNLQJFRQGLWLRQVDUHGHYHORSHG 345 
 Cultural-discursive: the semantic space  346 
The specialist discourse the teachers initially brought into their classrooms 347 
reflected aVSRUW-IRFXVHGVNLOOV-EDVHGWHDFKHU-OHGDSSURDFK7HDFKHUVSULRULWLVHGDQG348 
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OHJLWLPLVHGHIIHFWLYHWHDFKLQJDQGOHDUQLQJDVEHLQJIRFXVVHGRQWKHSK\VLFDOOHDUQLQJ349 
GRPDLQVSHFLILFDOO\VNLOOVIRUVSRUW,QGHHGZKHQWKH\EHJDQXVLQJWKHLQQRYDWLRQLW350 
ZDVVHHQDVµZRUNLQJLQGLIIHUHQWVSRUWV¶DZD\RIµWHDFKLQJWKHVNLOOVRIVSRUW¶DQG351 
µSUHSDULQJWKHP>WKHSXSLOV@WRSOD\VSRUW¶7he WHDFKHU-OHGDSSURDFKZDVMXVWLILHGDQG352 
SHUFHLYHGDVDQHIIHFWLYHZD\RIWHDFKLQJGLIIHUHQWVSRUWV7KLVMXVWLILFDWLRQFDQEH353 
XQGHUVWRRGIURPWKHIROORZLQJFRPPHQWIURPDWHDFKHUZKRKDGPRUHWKDQ\HDUV¶354 
H[SHULHQFHRIWHDFKLQJSK\VLFDOHGXFDWLRQ 355 
,KDYHQHYHUJLYHQDOHVVRQDZD\DVVXFK«SK\VLFDOHGXFDWLRQKDVDOZD\V356 
been teacher leads the practice, teacher leads the differentiation, teacher leads 357 
the progress, DQGWKHQH[WVWHSV« when I teach basketball it is always watch 358 
and focus, focus on this part, what am I doing, focus on that part, two, or three 359 
teaching points to discuss. I thought with Cooperative Learning nah sod it get 360 
them doing it, which may have been the downfall (Sean, Post-Lesson 361 
Interview, January 2012).  362 
 363 
+LVFRPPHQWVKRZVWKDWKHIHOWDWHDFKHU-OHGDSSURDFKKDGEHHQDQLQKHUHQW364 
SDUWRIKLVWHDFKLQJRISK\VLFDOHGXFDWLRQ:KHQXVLQJ&RRSHUDWLYH/HDUQLQJDQGLQ365 
DWWHPSWLQJWRWDNHOHVVRIDWHDFKHU-OHGUROHLQWKHFODVVURRPKHVXJJHVWHGWKDWKLV366 
SHUFHSWLRQRIDODFNRIVWXGHQWSURJUHVVZDVDUHVXOWRI&RRSHUDWLYH/HDUQLQJ 367 
Over the course of the year, tKHµFHQWUDOLW\¶RIDVSRUW-focused, skills-based, 368 
teacher-OHGDSSURDFKPRYHGWRWKHSHULSKHU\RIWKHWHDFKHUV¶MXVWLILFDWLRQVIRUWKHLU369 
practice. Although other factors may have played a role, this change in WHDFKHUV¶370 
perception most evidenWO\RFFXUUHGDVDUHVXOWRIVWXGHQWV¶ positive responses to the 371 
innovation.  As an experienced teacher, Sean suggested the feedback from the 372 
students confirmed that a different approach was effective for his practice.  373 
7KHIHHGEDFNIURPVWXGHQWVZDVYHU\SRVLWLYH«OLVWHQLQJWRWKHVWXGHQWVDQG374 
them saying that they enjoyed the method of delivery as opposed to what they 375 
KDGH[SHULHQFHGLQWKHSDVW«,OLNHWKHstructure, the feedback from the 376 
students is good, so I guess my focus is now on developing it (Post-Unit 377 
Interview, March 2012).  378 
 379 
However, and similar to Spillane et al. (2002), it took more than a single 380 
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GLVFUHSDQWHYHQWWRFKDOOHQJHWHDFKHUV¶LQWHUSUHWDWLRQVRIWKHLUpractice. Certainly, and 381 
refleFWLYHRIWKHµPHVV\DUHD¶&RRN 2009), the WHDFKHUV¶SHUFHSWLRQVRItheir practice 382 
moved backwards and forwards between the innovation and their previously 383 
dominant practices of sport, skills, and a teacher-led approach. Yet, WKHWHDFKHUV¶ 384 
perception of and enthusiasm for using the innovation did not decline and it was the 385 
repeated positive feedback from their students and observations of their students 386 
learning that contributed to a change in their perception of their role in the teaching 387 
and learning process, and subsequently, the language that was used to justify their 388 
practice. For example, following an understanding that the innovation was effective 389 
for his practice, in the first lesson of the next unit Sean suggested that µWKH\ZRXOG390 
find it really difficult to do without my input¶ (Pre-Lesson Interview, April 2012). 391 
However, at the end of this lesson his perception of Cooperative Learning was 392 
changing. In response to his observations of his students¶ learning and engagement 393 
during the lesson he said that LWZHQWµVXUSULVLQJO\ZHOO«WKH\DUHVWLOOHQJDJHGDQG394 
WKH\SHUIRUPHGYHU\ZHOO«LWKDVFertainly opened my eyes to teaching Athletics¶ 395 
(Post-Lesson Interview, April 2012). Thus, this teacher was beginning to perceive that 396 
his students did not require a teacher-led approach in order to learn. 397 
At a time when most teachers had taught approximately three separate units of 398 
activity, most teachers GUHZRQWKHLUREVHUYDWLRQVRIVWXGHQWV¶UHVSRQVHVWRWKH399 
innovation to construct an understanding that moving from a teacher-led approach and 400 
focussing on multiple learning outcomes and the holistic development of the child 401 
were important. The teachers began to consider that their previously dominant sport-402 
orientated curriculum was ineffective, and perhaps incapable of meeting some of the 403 
social learning outcomes that were now valued. The language used reflected sWXGHQWV¶404 
ability to listen and communicate with each other (social learning) and be creative 405 
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(cognitive learning), where these outcomes were seen as more beneficial than a sport-406 
centred curriculum focussed on merely skills and techniques (physical learning). 407 
Indeed, as the teachers used Cooperative Learning and observed and listened to their 408 
students¶ responses, they were beginning to see that catering for multiple learning 409 
outcomes was PRUHHIIHFWLYHIRUVWXGHQWV¶GHYHORSPHQWDQGWKDW&RRSHUDWLYH410 
Learning was an effective way of meeting these multiple learning outcomes.  411 
<RXNQRZHYHQWKRXJKVSRUWKDVQ¶WEHHQDWWKHFHQWUHWKH\KDYHOHDUQWWR412 
teach each other, they have learnt to listen to each other, and they have learnt 413 
to actually create and challenge each other, and I think having a more holistic 414 
development of the child, rather than having a sport-centred curriculum, has 415 
definitely been more beneficial. (Sophie, Post-Unit Interview, May 2012) 416 
  417 
Multiple learning outcomes were seen as beneficial because they were noted 418 
to be vital learning outcomes that could contribute to preparing young people for their 419 
own cultural engagement in society. Significantly, a direct association was made 420 
between student learning in the social and cognitive domains when the teachers 421 
moved from their predominant use of a teacher-led approach. This change can be seen 422 
in the comment below. A new vocabulary for describing practice emerged that 423 
UHIOHFWHGSURYLGLQJVWXGHQWVZLWKµLQGHSHQGHQFH¶UDWKHUWKDQWKHµWHDFKHUOHDGVWKH424 
practice¶µ,QGHSHQGHQFH¶ZDVWKHQVHHQDVDQHIIHFWLYHZD\RIVXSSRUWLQJ425 
µFRRSHUDWLRQ¶VRFLDOOHDUQLQJDQGHQDEOLQJVWXGHQWVWRµWKLQNGLYHUJHQWO\¶FRJQLWive 426 
learning). Cooperative Learning became further legitimised, as a curriculum practice, 427 
VLQFHVXFKµLQGHSHQGHQFH¶DQGVRFLDODQGFRJQLWLYHOHDUQLQJZHUHnot seen as possible 428 
within their previous use of a teacher-led approach.   429 
It was the kind of independence you give the kids and without that 430 
independence in their lives and their ability to think kind of divergently away 431 
from their groups and kind of the cooperation element fulfils a lot more needs 432 
rather than being spoon fed and therefore they are going to develop a lot more 433 
as a rounded person and that skill set and that skill base will aid them in 434 
multiple curriculum areas rather than your bog standard physical education 435 
lesson where they are given a demonstration, they are told what to do and how 436 
to do it and they then perform the task (Aaron, Post-Unit Interview, July 437 
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2012). 438 
 439 
Social-political: the social space  440 
Shared rules and expectations for practice based on sports, skills and, 441 
techniques existed within the department. Certainly, in examining the programme of 442 
study and the schemes of work, the content and focus of units and lessons were 443 
around sports and skills. The programme of study pre-determined that teachers would 444 
teach a minimum of five different six-lesson units focusing on different types of sport.  445 
The schemes of work also pre-determined that the focus of learning would be skill-446 
based. The learning outcomes drawn from the netball scheme of work exemplify the 447 
HPSKDVLVRQWKHVNLOOVDQGWHFKQLTXHVIRUVSRUWµSXSLOVZLOOEHDEOHWRFRQVROLGDWH448 
basic skills in skill practices and full-sized games focusing on accuracy, quality and 449 
FRQWURORIWHFKQLTXHV«¶ 450 
For the first units taught, the department¶VWHDFKLQJDQGOHDUQLQJGRFXPHQWV451 
were used as a primary resource for choosing the content of lessons. The teachers 452 
drew on the programme of study and the schemes of work to plan for their lessons 453 
and units. Indeed, the department had a shared understanding that the content within 454 
these curriculum documents was appropriate for planning units and lessons. As the 455 
field notes show below, the teachers used these documents as a way of constructing 456 
their use of Cooperative Learning.  457 
She [Vanessa] began by lookiQJDWWKHZKROH\HDU«and what areas of range 458 
DQGFRQWHQW>DFWLYLWLHVRUVSRUWV@VKHZDVRQ«LWVHHPHGVKHQHHGHGDEDVLVRI459 
where to go [in the planning of lessons] and she needed the content of the unit 460 
to be able to adapt it to Cooperative Learning (Field Journal, December 2011).  461 
 462 
Beyond the programme of study and the curriculum guides that the teachers 463 
used to construct their initial lessons and units, the school¶s rules and socially shared 464 
expectations for teaching and learning LQIOXHQFHGWKHWHDFKHUV¶use of the new 465 
practice. This influence on practice was SDUWLFXODUO\HYLGHQWGXULQJHDFKWHDFKHU¶V466 
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routine lesson observations by senior leaders in the school. These lesson observations 467 
focused on each teacher meeting specific criteria related to 2I67('¶V framework for 468 
practice. One of the criteria stated that teachers needed to show that students made 469 
significant progress in their learning during a lesson. Subsequently, the teachers 470 
claimed that they couldn't use Cooperative Learning for the duration of the one hour 471 
OHVVRQµ,RQO\XVHGWKDWIRUFHUWDLQELWVRILW,GLGQ¶WGRLWIRUWKHZKROHOHVVRQLWLV472 
quite hard to do it for a wholHOHVVRQREVHUYDWLRQ¶Claire, Post-Lesson Interview, 473 
February 2012). However, the teachers were not frustrated by the need to adhere to 474 
WKHVFKRRO¶VH[SHFWDWLRQV,QVWHDGLWZDVDOPRVWDFFHSWHGWKDW&RRSHUDWLYH/HDUQLQJ475 
FRXOGQRWIXOILODOORIWKHVFKRRO¶VWHDFKLQJDQGOHDUQLQJH[SHFWDWLRQVThe following 476 
field notes further this point and highlight that in order for the teachers to show 477 
students were meeting the skill based learning outcome, a teacher-led approach was 478 
an acceptable way of responding to the expectation of showing progress. In this way, 479 
the school¶s rules for teaching and learning that was a result of their adherence to 480 
OfSTED became a socially shared way of teaching lessons within the department.  481 
One of the success criteria was the students would be able to adopt the ready 482 
position [skill]WKHUHIRUHZKHQWKH\ZHUHQ¶WDSSO\LQJWKLVDQGWKLVZDVDVPDOO483 
part of her outcomes, she had to pause the whole class and make sure that they 484 
were doing it.  If she had gone around the groups and asked partners what they 485 
were doing and how they needed to be doing it then this would have taken the 486 
PLQVRIKHUOHVVRQREVHUYDWLRQDQGSRWHQWLDOO\WKHVWXGHQWVZRXOGQ¶WKDve 487 
been meeting the criteria (Field Journal, April 2012).  488 
 489 
While challenges existed in the using Cooperative Learning within the 490 
VFKRRO¶VH[SHFWDWLRQVIRUpractice, at a time period when teachers began to value the 491 
effectiveness of the innovation (that was evidenced in their on-going use of new 492 
language to describe what they and their students were doing in lessons, as discussed 493 
in cultural-discursive condition), a shared understanding within the department was 494 
emerging that Cooperative Learning was an effective curriculum practice. Indeed, 495 
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discussions about Cooperative Learning became an agenda point within the formal 496 
scheduled meetings with teachers sharing units and plans for lessons.  497 
The physical education department had a meeting yesterday and shared their 498 
units that they had planned to teach of Cooperative Learning. This was one of 499 
the first times the department had scheduled time in a meeting and have 500 
chosen to speak about Cooperative Learning rather than it being enforced by 501 
me (Field Journal, April 2012).  502 
 503 
The WHDFKHUVDQGGHSDUWPHQW¶VEHOLHIWKDW Cooperative Learning adhered to 504 
and could meet the OfSTED criteria emerged into these departmental meetings. Prior 505 
to the next scheduled lesson observations by senior leaders in the school the assistant 506 
curriculum leader in the department suggested that µthe inclusion of the OfSTED 507 
criteria into Cooperative Learning VKRXOGEHWKHIRFXVRIDOOWKHGHSDUWPHQW¶VQH[W508 
units, if they were going to be able to use it¶)LHOG-RXUQDO, May 2012). TKLVµwas 509 
something she felt she would share in the next department PHHWLQJ¶ (Field Journal, 510 
May 2012). Consequently, and as evidenced through all teachers¶ willingness to 511 
modify their approach, the department reached a shared agreement that they would 512 
begin to refine their use of Cooperative Learning. For example, instead of using a 513 
teacher-led approach that contrasted with the intentions of Cooperative Learning, one 514 
teacher used additional questions during group processing (a distinctive feature of 515 
Cooperative Learning) to allow students to communicate their progress.  516 
I have added a third question so what went well in your team, what does your 517 
team need to do to do better and I was always focussing on as a team not as 518 
the practise, and my third one is how have you made progress in this lesson 519 
and how do you know, which is for OfSTED and is making sure that they can 520 
state how they think they have made progress and how they think and why 521 
they think they have made progress. (Vanessa, Post-lesson Interview, May 522 
2012).  523 
 524 
 However, while the department had reached a shared agreement that they 525 
would attempt to adapt their practice WRPHHWWKHVFKRRO¶VWHDFKLQJDQGOHDUQLQJ526 
expectations, for some teachers this process of change was problematic. Although all 527 
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teachers engaged with the process of adaptation, an understanding amongst all 528 
members of the department that Cooperative Learning was capable of meeting the 529 
school expectations did not immediately occur. For example, some teachers µIHOWWKDW530 
the OfSTED criWHULDGLGQ¶WPDWFKWKH expectations of student-centred lessons¶)LHOG531 
Journal, June 2012).  It was only through the repeated attempts to change and align 532 
the use of the Cooperative Learning elements with OfSTED criteria and through 533 
sharing plans and resources within department meetings, that a shared agreement 534 
emerged that Cooperative Learning was capable of meeting the school-based teaching 535 
and learning expectations. Certainly, every member of the department chose to teach 536 
through Cooperative Learning as part of the routine school observations toward the 537 
end of the academic year.  The fear and resistance to the use of Cooperative Learning 538 
in formal lesson observations disappeared, and it was noted that, µDOOWKHWHDFKHUV 539 
seemed to be quite up for it and getting an external opinion of Cooperative Learning 540 
EXWWRDOVRVHHKRZLWPDWFKHVZLWK2IVWHGFULWHULD¶)LHOG-RXUQDO-XQH:LWK541 
all lessons subsequently graded as good or outstanding, Cooperative Learning was 542 
increasingly becoming a socially shared and accepted way of teaching and learning 543 
within the department and within the school. Where previously practice was 544 
constrained and the teachers adopted a teacher-led approach to show student progress, 545 
the teachers felt that were able to modify their approach in a way that allowed them to 546 
demonstrate progress.  547 
I thought it was less teacher-OHG«HYHU\VLQJOHSHUVRQLPSURYHGHYHU\SHUVRQ548 
progressed, some more than others and all the OfSTED criteria was met 549 
(Aaron, Post-lesson Interview, July 2012).  550 
 551 
  Around the same time, when the teachers began to modify their use of the 552 
innovation to include OfSTED criteria, the teachers also restructured their lessons and 553 
the curriculum. This was largely in response to the frustrations caused by whole 554 
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school events (for example, school trips or whole school themed events), the weather, 555 
DQGWHDFKHUV¶H[WUDQHRXVSDVWRUDOUHVSRQVLELOLWLHVLQWKHVFKRROWKDWFDXVHGOHVVRQVWR556 
be cancelled (i.e. the class was either absent, students were taught by a cover 557 
supervisor, or three classes (approximately 90 students) were required to be taught in 558 
RQHVSDFHDQGDVDUHVXOWWKHXVHRI&RRSHUDWLYH/HDUQLQJZDVQ¶WVHHQDVSRVVLEOH). 559 
For example, µGXULQJ an informal conversation with Aaron, he commented on how he 560 
just µJHWVJRLQJRQVRPHWKLQJDQGWKHQEDP\RXKDYHJRWWRFKDQJHWRDGLIIHUHQWXQLW¶561 
(Field Journal, February 2012). Following a period (most evidently through the 562 
second and third units taught) where teachers were required to cancel their lessons 563 
and units were shortened to less than six lessons WHDFKHUV¶DWWLWXGHVFKDQJHG7KH\564 
made the decision in future units that µWKH\GLGQ¶WZDnt to FXWWKHXQLWVVKRUW¶ (Field 565 
Journal, May 2012). The school-based restrictions to their practice seemed to 566 
influence the teachers to not only maintain the six lesson units but to now extend the 567 
unit length and begin choosing their own content (or topics). In some cases, this 568 
meant that the teachers created new unit outcomes and objectives and units that lasted 569 
eight, ten and in some cases twelve lessons.  570 
Toward the end of the year, the innovation was seen to be part of the culture of 571 
the department. Extending the discussions in formal meetings, as one teacher said 572 
µWKHUH¶VDOZD\VDQRSHQFRQYHUVDWLRQDERXWLW[the innovation] and sharing of 573 
H[SHULHQFH¶ (Vanessa, End of Academic Year Interview). Moreover, the department 574 
FUHDWHGQHZVFKHPHVRIZRUNDQGUHVRXUFHVIRU&RRSHUDWLYH/HDUQLQJµZHDUH575 
UHGHVLJQLQJRXUVFKHPHVRIZRUN«DQGZHDUHKDYLQJD&RRSHUDWLYH/HDUQLQJER[«576 
setting up a central resource for each of the sports through Cooperative Learning 577 
(Vanessa, End of Academic Year Interview). While it was evident that there was still 578 
a focus on sport, it had moved to the periphery within the department and their 579 
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individual and collective pedagogical approach. SXEVHTXHQWO\&RRSHUDWLYH/HDUQLQJ¶V 580 
inherent focus on multiple learning domains (physical, social, cognitive, and 581 
affective) became WKHSULPDU\IRFXVRIHDFKXQLW¶VVFKHPHRIZRUNIn this way, the 582 
department overcame WKHVFKRRO¶VH[SHFWDWLRQVE\ILQGLQJZD\VWRLQFRUSRUDWH583 
OfSTED criteria into their lessons and they had created new teaching and learning 584 
documents within the department that were coherent with both OfSTED and the 585 
features, aims, and objectives of the innovation.  586 
Material-economic: the physical space 587 
The pre-planned programme of study that teachers followed and determined 588 
their activity or sport for their first few units taught (as discussed within the social-589 
political arrangement) also pre-determined the physical space where lessons would 590 
take place. µ+DQJLQJWRJHWKHU¶ZLWKWKHVRFLDO-political arrangement and a sports-591 
orientated focussed programme of study, most lessons were pre-determined to take 592 
place with classes of approximately thirty students over one hour and in the sports 593 
halls, on the sports fields, or on multi-purpose surfaces, such as the Astroturfs.  594 
Large spaces and class sizes, coupled with the time constraint of a one-hour 595 
lesson, proved to be problematic for the teachers in using Cooperative Learning.  For 596 
example, µduring his [$DURQ¶V] Football lesson on the Astro[turf] he seemed 597 
frustrated« he said he just wanted to bring them in and tell them what to do and how 598 
to do it¶)LHOG-RXUQDO, February 2012). Indeed, for many teachers it was noted that 599 
WKH\ZDQWHGWRµFRQWUROWKHVWUXFWXUHRIWKHOHVVRQ¶)LHOG-RXUQDO-DQXDU\600 
something that was possible in the teacher-led approach but that was challenging 601 
when students worked in small teams on different activities spread out in a field or a 602 
sports hall.  On a number of occasions, the teachers brought the students in from 603 
various areas of the hall, field or Astroturf for a whole class discussion. These whole 604 
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class discussions, as the observation notes on one lesson show, allowed the teachers to 605 
stick to their pre-planned timings of the tasks in their one hour lessons where the class 606 
discussions most often occurred at three time points: after the warm up, after the skill 607 
practice, and after the game (or the starter, main activity, plenary). 608 
Sophie controls the structure of the lesson by telling students when and what 609 
they should be doing by bringing the whole class into the middle of the 610 
[Football] pitch.  For example, after the warm up she tells them that they 611 
should be moving on to the skill part of the lesson and that the coaches and 612 
equipment manager should be setting up the drills, she then brings the class in 613 
and tells them its time to move onto the game. (CLVT, January 2012) 614 
 615 
Similar perhaps to lessons that take place in Science laboratories, the 616 
perceived need to adopt a teacher-led approach was also particularly prevalent when 617 
learners were required to use certain equipment that had enhanced safety implications 618 
(for example, Javelins, vaulting boxes, or trampolines) and in physical spaces that had 619 
specific safety regulations (for example, the swimming pool). By using an example 620 
from swimming the influence of the pre-determined safety regulations on practice can 621 
be better understood. The comment below reflects one teacher¶VGHFLVLRQWRRQO\use 622 
Cooperative Learning in swimming when he taught classes of less than thirty 623 
students. This teacher considered that, due to safety considerations, allowing thirty 624 
students to work in small groups in the swimming pool was not possible. This 625 
constraint on where and with what classes the innovation could be used was further 626 
exacerbated by the duration of swimming lessons. Due to changing time and the use 627 
of the swimming pool, which was in an off-site facility (i.e. within a public leisure 628 
centre) that required students to travel to the facility within their one hour lesson, the 629 
teacher felt that students would have less time to be active in the pool and develop 630 
their skills. As a result, this teacher only ever used Cooperative Learning in 631 
swimming when working with a class of fifteen students or less.   632 
Boundary Spanner: why have you chosen to use this class? 633 
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Liam: Due to the swimming pool environment and the timings of 20/40 634 
minutes. If larger groups, it will be difficult to have as much active time in the 635 
pool to develop and analyse WKHLUWHFKQLTXHV«DQGIRUVDIHW\UHDVRQVLII have 636 
individuals working in the pool I need to know where they are all the time. 637 
(Liam, Pre-Unit Interview, December 2011) 638 
   639 
While the teachers could not change the physical spaces or the safety 640 
regulations (and by this we mean they could not create or construct a new sports hall, 641 
buy new fields, multi-sports surface, or develop new equipment and implement new 642 
safety regulations) to facilitate their use of Cooperative Learning, they were able to 643 
reconstruct how these physical spaces were used. Although the sports hall was seen as 644 
a space that had previously been used for traditional sports, this space was 645 
restructured during the year to allow students to work in their groups together to 646 
create (as an example of cognitive and social learning) their own sports and games. 647 
Indeed, and at a similar time to when WKHWHDFKHUV¶SHUFHSWLRQVRIWKHLUUROHLQWKH648 
teaching and learning process and the language used to justify their practice was 649 
changing (as discussed in cultural-discursive), the teachers reduced their amount of 650 
control in lessons by adopting a role of active supervision. As one teacher suggested, 651 
µVWXGHQWVKDGWKHVSDFHWRFUHDWHWKHLURZQ)ULVEHHJROIFRXUVHV«LWZDVDEVROXWHO\652 
manic because there were Frisbees flying everywhere¶ (Sophie, Post-Unit Interview, 653 
May 2012). Although VRPHWHDFKHUVIHOWWKDWWKH\QHHGHGWRµPDNHWKHDFWLYLWLHVPRUH654 
structured as while they [the students] were creative it could become quite disruptive 655 
(Liam, Post-Unit Interview, May 2012), what became µthinkable¶ during lessons 656 
changed.  657 
$FKDQJHLQZKDWZDVµWKLQNDEOH¶VHHPHGWRRFFXUDVDUHVXOWRIWKHWHDFKHUV¶658 
observations and the understanding gained from their experiences of using the 659 
innovation. Indeed, an understanding developed that students required more space and 660 
time to learn in multiple learning domains and be able to work together independently 661 
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(key changes in language seen in the cultural-discursive arrangement) RIWKHWHDFKHU¶V662 
direct instructions. It was considered that time and space allowed students to learn 663 
interdependently in the social and cognitive domains with the teacher supporting 664 
learning only when students required it:  665 
When they are practising you need to give them a space to practise, the time to 666 
talk to each other and the time to work things out for themselves and learn 667 
IURPWKHLUPLVWDNHV«ZKDW,KDYHUHDOLVHGLVWKDW,GRQ
WQHHGWREe with the 668 
learning teams all of the time, sometimes its just standing back and watching 669 
and then facilitating the learning when the students need your support. 670 
(Sophie, End of Academic Year Interview)  671 
 672 
A change in what was µthinkable¶LQWKHSK\VLFDOspaces was also reflected in 673 
teachers¶ practice with reference to the perceived safety constraints of using the 674 
innovation with certain equipment and with large class sizes.  Where previously they 675 
avoided situations, such as the case in swimming, they began to modify their 676 
approach and used the innovation in these physical contexts. As the comment below 677 
reflects, teachers started to consider that they now only needed to control the safety 678 
(in a teacher-led way) for small parts of lessons or in parts of the units when there 679 
were specific safety concerns. The teachers placed an emphasis on the interdependent 680 
nature of learning (as a reflection of the cultural-discursive arrangement) and it was 681 
much more a case of ensuring students understood the safety regulations to allow 682 
students to learn from each other µVDIHO\¶ 683 
I think there are certain aspects where you have to come in and take over and 684 
safety and stuff, like Javelin« but when you do that and let them go away 685 
they are absolutely fine.  So I do think there are aspects where you do have to 686 
take over and do that teacher role but then give them chance to go out and do 687 
it for themselves.  It would only be in terms of safety or explaining what they 688 
need to do for that unit and what to do to start with. (Claire, Post-Unit 689 
Interview, July 2012). 690 
 691 
Enabling students to work in new spaces when there were safety concerns was 692 
one of the last of the new working conditions to be developed. Despite attempts to 693 
afford students more ownership and responsibility, it was a need for safety that often 694 
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caused teachers to revert back to a teacher-led approach. As Claire suggested, even 695 
ZLWKLQWKHXQLWVWRZDUGWKHHQGRIWKHDFDGHPLF\HDUµ,VSHQWages talking and 696 
controlling the safety at the beginning of lessons¶(QGRIAcademic Year Interview)697 
 Discussion 698 
To keep pace with the sheer expectation of change, schools and teachers have 699 
been presented with a near constant stream of innovations to better align practice with 700 
contemporary economic and social challenges (Ball 2013, Brown et al. 2000, Evans et 701 
al. 2008, Moore et al. 2002). However, despite the pressures and expectations on 702 
schools and teachers to renew their practices year-on-year, the near-constant state of 703 
innovation has resulted in teacher burnout, with limited sustained change to curricular 704 
practices (Ball 2013, Fullan 2013, Hargreaves and Goodson 2006, Sahlberg 2011, 705 
Wallace and Priestley 2011). Indeed, the opportunities for sustainable curriculum 706 
renewal, that would see teachers develop and adapt their practices over time, have 707 
been sparse (Fullan 2013, 2007, Hargreaves and Goodson 2006, Macdonald 2003). 708 
Certainly, conventional ways of thinking DERXWFXUULFXOXPUHIRUPµWRS-GRZQ¶709 
µERWWRPXS¶DQGµSDUWQHUVKLS¶, have not been capable of meeting the challenges of 710 
supporting longer-term change (Macdonald 2003). Therefore, and as we identified at 711 
the beginning of this paper, there is a need to consider other perspectives in our quest 712 
for sustainable curriculum renewal.   713 
The purpose of this paper has been to examine the theory of practice 714 
architectures and its usefulness in understanding curriculum renewal. Through an 715 
empirical illustration we have shown that the creation of new working conditions (that 716 
aligned with an innovation¶s intentions) contributed to longer-term pedagogical 717 
change. Therefore, in order for teachers to sustain their use of an innovation and for it 718 
to become capable of being institutionalized a practice architecture that relates to an 719 
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LQQRYDWLRQ¶VLQWHQGHGOHDUQLQJRXWFRPHVDQGWKHSHGDJRJLFDOFLUFXPVWDQFHVIRUDQ720 
LQQRYDWLRQ¶VXVHQHHGVWREHFUHDWHG. We argue that this theory and concept offers a 721 
different perspective on sustainable curriculum renewal and has the scope and 722 
potential to influence change and reform programmes. This paper will now critically 723 
explore how practice architectures could be used and further explored by 724 
curricularists to facilitate sustainable curriculum renewal.  725 
It seems important to emphasise firstly that the diverse and varying 726 
professional learning and the differing reform approaches (i.e. bottom up, top down, 727 
or partnership) approaches should not be excluded or replaced by approaching change 728 
through practice architectures. Moreover, the theory of practice architectures 729 
compliments but yet extends policy implementation approaches and/or models 730 
(Coburn 2005, Cohen and Hill 2008, Cohen et al. 2007, Spillane 1999, Spillane et al. 731 
2002) by focussing on the interdependent nature of cultural, social and material 732 
conditions and how these, together, not only influence interpretation of innovations 733 
EXWDQLQQRYDWLRQ¶Vlonger-term use. Therefore, we argue that the concept of practice 734 
architectures should work with these approaches and be used to inform reform 735 
approaches.  736 
In particular, the concept of practice architectures provides an alternative 737 
starting point for thinking differently about educational change. From the very onset, 738 
pedagogical change can be approached with an identification of what is needed for an 739 
LQQRYDWLRQ¶VORQJHU-term use. Curricularists who introduce an innovation could begin 740 
by identifying a practice architecture and, specifically, the language, the materials, 741 
and the socially shared rules and routines that could µKDQJWRJHWKHU¶DQGSHUWDLQWRthe 742 
innovation¶VORQJHU-term existence. From this end point, curricularists can begin to 743 
develop programmes with a pre-planned approach to assist a) teachers¶ understanding 744 
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of how to use an innovation, and b) the deconstruction and reconstruction of practices 745 
WRHQVXUHDQLQQRYDWLRQ¶VVXUYLYDO.  746 
While curricularists could introduce programmes and support the development 747 
of new practices, it is also worth noting that practitioners could embark on 748 
pedagogical change by engaging with the theory of practice architectures. Firstly, 749 
practitioners could examine their beliefs and interpretations of practice (culturally-750 
discursive), the materials and resources available (material-economic) and the rules 751 
and routines that exist in their context (social-political), exploring how these relate to 752 
their current practices. Following this, practitioners could identify what language 753 
(culturally-discursive), materials and resources (material-economic), and rules and 754 
routines (social-political) need to be in place to use and sustain an innovation. Thus, 755 
practitioners could approach curriculum change and sustainable curriculum renewal 756 
through a critical consideration of how and why certain practices have been sustained 757 
(deconstruction) and how and why new practices could be sustained (reconstruction). 758 
IWZDVLGHQWLILHGLQWKLVSDSHUWKDWVWXGHQWV¶UHVSRQVHVWRWKHLnnovation and a 759 
GHSDUWPHQW¶VFROOHFWLYHLQYHVWPHQWLQFKDQJHVXSSRUWHGDmodification in the 760 
µZRUNLQJFRQGLWLRQV¶. In this sense, experience using an innovation and engaging in 761 
processes, such as participatory action research, that involve constructing 762 
understandings with colleagues and students in the local context (Kemmis and 763 
McTaggart 2008), could support the deconstruction and reconstruction of new 764 
practices. A more comprehensive understanding, however, of the contextual needs 765 
and the professional learning that aids the development of new practice architectures 766 
is required.  767 
Although a practice architecture that pertains to an innovation¶VXVHFDQEH768 
identified, by referring back to the original theoretical perspectives of site ontologies 769 
PRACTICE ARCHITECTURES 
 31 
(Schatzki 2005) and situated learning (Lave and Wenger 1991, Wenger 1998), the 770 
pre-existing µZRUNLQJFRQGLWLRQV¶ may vary between sites and between communities 771 
of practitioners. Indeed, through their positioning of practice as being constructed in 772 
and by cultural, social and material practices Kemmis et al. (2014) have 773 
fundamentally acknowledged that practices between sites and communities differ. 774 
Although those constructed outside of the site may have somewhat homogenous 775 
expectations - such as curriculum guides and OfSTED expectations - it is how these 776 
practices are interpreted and mediated in the school, between practitioners, and in the 777 
classroom, that determines how they are used. For example, and in the broadest sense, 778 
how do practices constructed outside the school and brought into the site vary 779 
between Free Schools (or independent schools (Sweden) or Charter Schools (USA)), 780 
and state schools (Hatcher 2011)? Moreover, how curricular or pedagogical strategies 781 
are interpreted may vary between groups of teachers and between individuals (Brown 782 
et al. 2000, Cohen and Hill, 2008, Cohen et al. 2007, Spillane 1999, Spillane et al. 783 
2002).   784 
It is important to acknowledge that practice architectures are transformative 785 
and will change over time depending on how an individual or group of individuals 786 
choose to accept or reject new practices that come into being (Kemmis 2012). Thus 787 
the process of deconstruction and reconstruction is dependent on how the current 788 
dominant and valued practices have been constructed in and by cultural, social, and 789 
material practices. Consequently, although further research which explores the 790 
deconstruction and reconstruction of a practice architecture may provide valuable 791 
insights into how to facilitate sustainable curriculum renewal, we emphasise here that 792 
the process may vary between sites, between teachers, and may change over time.  793 
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In this paper we presented a practice architecture that pertained to one 794 
innovation or pedagogical approach and we showed how the creation of a practice 795 
architecture supported sustainable curriculum renewal. Thus, the key message 796 
emerging from this study, and the contribution to literature on curriculum 797 
development and change, is that practice architectures offers a new perspective and 798 
approach for curricularists and professional learning providers to support sustainable 799 
curriculum renewal. Moreover, the empirical data has sought to provide new insights 800 
into how teachers might engage with on-going curriculum development by using 801 
practice architectures to frame their curriculum programmes.  802 
Conclusion 803 
In concluding this paper, we reemphasise that sustainable curriculum renewal 804 
is a central problem in education (Fullan 2013, Hargreaves and Goodson 2006, 805 
Sahlberg, 2011, Wallace and Priestley 2011). With few examples of longer-term 806 
change, practice architectures presents itself as a theory and a conceptual approach to 807 
guide innovations and reform approaches. Despite this, there are a number of 808 
limitations in this study and to the theory of practice architectures that should be 809 
acknowledged.   810 
The empirical illustration used in this paper was based on a small sample of 811 
teachers and in the context of one school and one curriculum subject. In addition to 812 
limiting generalizability, sustainable curriculum renewal could have occurred because 813 
of a design experiment (Fishman and Krajcik 2003). In other words, we created the 814 
µSHUIHFW¶FRQGLWLRQVIRUsustainable curriculum renewal to occur and for sustainable 815 
curriculum renewal to then be explained through practice architectures. It is also 816 
worth noting that the teachers in this study voluntary chose to develop their 817 
curriculum around Cooperative Learning. Many proposed curricula changes in 818 
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education, however, are not teacher-initiated, with policy often requiring teachers to 819 
change their practices and embed new curricula or standards (Spillane et al., 2002).  820 
While other theories have proved particularly useful in explaining why teachers 821 
engage and reject policy change (Coburn 2005, Cohen and Hill, 2000, Cohen et al. 822 
2007, Spillane 1999, Spillane et al. 2002), resistance could have been minimal in this 823 
study. As a result, the extensive body of research that indicates how the alignment of 824 
SROLF\ZLWKWHDFKHUV¶EHOLHIVLPSDFWRQWKHLQWHQVLW\RIFKDQJH&RKHQet al. 2007, 825 
Spillane et al., 2002), suggests that teacher beliefs may play a more pivotal role in 826 
sustainable curriculum renewal than was portrayed in this study. Finally, when 827 
aligning practice architectures to sustainable curriculum renewal, this perspective 828 
GRHVQRWDFFRXQWIRUKRZWHDFKHUV¶NQRZOHGJHRIDQLQQRYDWLRQRUKRZWKH829 
complexity of an innovation or policy, may effect teachers¶ approach to sustainable 830 
curriculum renewal (Fullan 2007, Cohen and Hill, 2000, Cohen et al. 2007). As a 831 
UHVXOWZHVXJJHVWWKDWWHDFKHUV¶NQRZOHGJHDQGDQLQQRYDWLRQ¶VFRPplexity should be 832 
considered as key influencers of sustainable curriculum renewal.   833 
The limitations that we have identified highlight that a further empirical 834 
understanding of practice architectures is required. Evidence from large sample sizes 835 
and from diverse educational contexts would ensure that the theory is a viable and 836 
credible approach to sustainable curriculum renewal. Moreover, and to further 837 
understand the usefulness of the theory, we need to a) empirically understand how 838 
practice architectures can be used to frame sustainable curriculum renewal, b) to 839 
understand how they can be used to guide a curriculum programme, and c) to 840 
understand how teachers develop their use of pedagogical approaches over time once 841 
practice architectures have been constructed to facilitate their sustainability.  842 
 843 
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